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UniverCity Connections 
Renewal 2012

UNIVERCITY CONNECTIONS
In 2006 and 2007 the people of Fort Collins, 
Colorado launched a bold experiment in 
community engagement. It began with a 
vision shared by the Fort Collins City 
Manager and the Colorado State University 
President to create mutually beneficial, 
highly visible, and sustainable connections 
between the City and the University. 
Hundreds of residents of the community 
took part in articulating a desired future for 
their community, identifying strategies to 

achieve this vision, and developing action initiatives to 
implement their ideas. Eight task groups worked for several months developing their 
plans, and for the next several years implementing them. The story of that effort is retold 
at the UniverCity Connections website, http://www.univercityconnections.org/.

RENEWAL
During 2012, the UCC Executive Team 
determined that after five years it was 
time to renew the effort and reengage 
the community. On September 6, 2012, 
this new phase of UCC kicked off 
before a group of more than 200 Fort 
Collins residents. New and returning 
stakeholders created seven areas to 
focus their efforts, formed Task 
Groups to do the planning in each 
area, and began to generate new 
energy for UCC and Fort Collins. The 
reports of the seven UCC 2012 Task Groups follow. 
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Arts and Culture — Creative Industries 

MISSION
To grow audiences, increase community participation and encourage an economically flourishing 
creative community

GOALS
Building on the recommendations of the 2008 City of Fort Collins Cultural Plan and the 2007 
UCC Arts & Culture Task Force, the 2012/2013 UniverCity Connections Arts and Culture/
Creative Industries Task Force advocates for: 
• Collaborative support of existing organizations and programs that have resulted from past 

efforts of CSU and the City of Fort Collins  
• Dedicated funding of arts and culture industries  
• Establishment of a sustainable, local-arts agency
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ACRONYMS AND ORGANIZATIONS REFERENCE LIST
• AIR - The Arts Incubator of the Rockies is a partnership between Beet Street, the City of Fort 

Collins Cultural Services Department, and CSU’s LEAP (Leadership, Entrepreneurship, Arts 
Advocacy, and the Public Institute for the Arts). It serves 10 states in the region with Web-
based, Internet, and distance-learning technologies to provide networking, classes, training, 
and coaching opportunities.

• AIPP - Art in Public Places was created in April 1995 to encourage and enhance artistic 
expression and appreciation and to add value to the Fort Collins community through 
acquiring, exhibiting, and maintaining 
public art.

• Beet Street - Provides resources and 
advocacy for growing a healthy and 
high-quality arts culture and 
creative industry in Fort Collins. 

• CVB - The Fort Collins 
Convention and Visitors Bureau is 
a nonprofit organization charged 
with representing Fort Collins and 
helping the long-term 
development of the community 
through a travel and tourism 
strategy.

• Fort Collins Cultural Resources 
Board - Reviews applications and 
makes recommendations to City Council for funding from the Cultural 
Development and Programming Account and Tourism Programming Account (Fort Fund).

• LEAP - Leadership, Entrepreneurship, Arts Advocacy, and the Public Institute for the Arts. 
Will offer minor and master interdisciplinary degrees in arts leadership and administration at 
CSU.

• SCFD - Scientific and Cultural Facilities District (see below)
• UCC - UniverCity Connections

STRATEGIES
Task group members reviewed the previous recommendations and accomplishments of the 2008 
City of Fort Collins Cultural Plan and the 2007 UCC Arts & Culture Task Force.  Common 
themes from these past efforts were: creation of a local arts council to provide centralized 
communication and collaboration; build Fort Collins identity as a cultural center and destination 
city; develop sustainable and dedicated funding for the arts and culture industry; and realize the 
creative industries as an economic driver. 

Accomplishments that have advanced the creative industries since these prior efforts have been 
impressive:
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• City Economic Health office created the Uniquely Fort Collins economic cluster
• Lincoln Center remodel completed
• Convention and Visitors Bureau centralized calendar created
• Fort Fund created a new funding tier to encourage innovation
• Citizens endorsed an increased city sales tax
• Beet Street launched as an initiative of the Downtown Development Authority
• Ongoing marketing collaboration among major producing agents
• AIR (Arts Incubator of the Rockies) secured national funding and partnerships
• CSU LEAP Institute for the Arts will offer minor and master interdisciplinary degrees in arts 

leadership and administration in fall 2013. 

During this same period there have been missed opportunities:
• Arts Alive, the local art council ceased operations in 2008.
• Centralized ticketing initiative never gained traction.
• Citizen petition efforts in 2008 and 2009 to create an SCFD (Scientific and Cultural Facilities 

District) were withdrawn before being placed on the ballot for a public vote.

INITIATIVES
The 2012/2013 UCC Arts and Culture/Creative Industries Task Force has selected the following 
three initiatives to present to UCC:

Encourage full participation and energetic support of the CSU LEAP 
Institute, Beet Street and the Arts Incubator of the Rockies (AIR) 
Beet Street was created in 2006 by the Downtown Development Authority.  Its stated purpose is 
to add to the economic vibrancy and development of our downtown by building arts and culture 
as a unique economic engine, 
and to lead Fort Collins to 
become a regionally and 
nationally recognized arts and 
culture center and destination.  
It became a separate 501(c)3 
in 2007.  Streetmosphere, 
Beet Street’s signature 
cultural program provides 
high-quality free 
performances throughout the 
summer in two locations: 
Front Range Village and 
downtown.  

Beet Street also provides for 
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local arts community development including the monthly Arts & 
Drafts gatherings, dissemination of local resources of interest such as the Americans for the Arts 
Prosperity study, posting of a weekly electronic newsletter and the launching of the Arts 
Incubator of the Rockies (AIR). 

AIR is a revolutionary partnership between Beet Street, the City of Fort Collins Cultural 
Services Department, and the CSU School of the Arts. It is currently administered by Beet Street 
and long-term will be a stand-alone agency.

The partners are leveraging their assets to create a regional vehicle for serving 280,000 artists 
and creatives in 10 intermountain west states (CO, ID, MT, ND, NE, NV, NM, SD, UT and WY). 
AIR uses web-based, Internet, and distance-learning technologies to provide networking, classes, 
training, and coaching opportunities. 

The AIR curriculum is designed to encourage, model, and ensure systemic change in how our 
communities and society value the arts, artists, creatives, and creativity. 
AIR and the Beet Street staff will occupy the Carnegie Library building in Library Park in early 
2013, which will become a vibrant community arts center including a WiFi cafe, performing and 
gallery spaces, a distance-learning classroom, and wet- and dry-studio space.

Current financial support for AIR comes 
from the National Endowment for the 
Arts, Emily Hall Tremaine Foundation, 
City of Fort Collins, the Erion 
Foundation, and individual and 
organizational memberships. 

Colorado State University LEAP 
Institute for the Arts (Leadership, 
Entrepreneurship, Arts Advocacy and 
the Public) will provide interdisciplinary  
minor and master degrees in arts 
administration beginning in the fall of 
2013. The Department of Music, Theatre 

and Dance and the Department of Art will integrate an arts-management curriculum 
into their current programs. Students will have the opportunity to intern with the Arts Incubator 
of the Rockies (AIR). With collaboration from the College of Business and the Department of 
Economics, the program will offer students a curriculum that will prepare them for all aspects of 
the arts professions.

The three organizations grew from previous effort of Arts Alive, informal cultural alliances, and 
recommendations of the 2006/2007 UCC Arts and Culture Task Force. In 2010, the National 
Endowment of the Arts awarded an “Our Town” Grant of $100,000 to CSU, the City of Fort 
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Collins and Beet Street for the planning and development of the LEAP Institute and AIR 
programs. Both the LEAP Institute and AIR programs have received national attention and a 10-
state reach.

Timeline - Immediate
Promoting awareness of and participation in the two recent AIR and LEAP Institute initiatives 
can be an immediate goal of UniverCity Connections as both programs can propel recognition 
of CSU and the City of Fort Collins as arts and culture leaders in Northern Colorado.  Some 
immediate activities include:
• Program links and descriptions can be prominently posted on the UCC website .

•Feature articles in the 
Coloradoan and other 
regional media about the 
upcoming official 
launches need to be 
pursued. 
•All UCC renewal 
participants can help 
spread “the buzz” about 
AIR and LEAP.
•Recognition and 
support of Beet Street 
and CSU efforts to 
develop and launch the 
initiatives are 
appropriate. 
•Include a coordinated 
marketing effort 
facilitated by Beet 

Street, the CVB and the Cultural Resources Board on behalf of 
the arts and culture non-profits. This would feature a branding campaign incorporating social 
media, a dedicated website, brochures, a directed email campaign to prospective participants, 
etc.

Renew an exploration into the creation of a Scientific and Cultural Facility 
District (SCFD) for Northern Colorado.
A dedicated revenue stream for nonprofit arts and cultural agencies will transform the landscape 
of Northern Colorado and help realize the creative industries as economic drivers.  The creation 
of a Scientific and Cultural Facility District could bolster the City of Fort Collins Arts in Public 
Places program (AIPP), historic preservation, educational outreach, tourism, agri-tourism, new 
venues, co-creation, philanthropy and emerging forms. An SCFD has a great potential for 
leveraging the agendas of other UCC task forces.  
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In 1988, Colorado legislators created and voters across a seven-county Denver metropolitan area 
approved the creation of a Scientific and Cultural Facilities District. A scientific facility is a 
nonprofit organization (or agency of local government) whose primary purpose is the 
advancement and preservation of zoology, botany, anthropology, cultural history or natural 
history. A cultural facility is a nonprofit organization (or agency of local government) whose 
primary purpose is the advancement and preservation of art, music, theatre or dance. Eligible 
organizations must have their principle office within the district, conduct the majority of their 
activity in the state, and principally benefit district residents.
For 24 years, this voter 
approved uniform sales 
tax has provided a regional, 
sustainable, consistent 
source of public revenues 
for all eligible nonprofit 
agencies through a 
competitive granting 
process. An SCFD works 
very much like any special 
improvement district (i.e. 
fire protection, library, 
water, etc.). The amount 
and duration of the tax 
must be set in the ballot language but cannot be for longer than 10 
years or for more than .3% (3 cents on a $10 purchase). 

Since its inception, the Denver SCFD has distributed millions of dollars to several hundred 
eligible agencies and the Colorado Business Committee for the Arts has shown related spending 
within the district exceeding $37 for each $1 collected by the tax. A great return on investment!
An SCFD for Northern Colorado would be created by an affirmative vote from the majority of 
voters residing within the district boundaries. The precise boundary is yet to be determined, but 
can include one or more municipalities, an entire county, multiple counties, or portions thereof. 
Funds collected by the SCFD would be used to increase the diversity and quality of program 
offerings from the non-profits and to market those offerings to residents and visitors alike.  
Results of strengthening our already dynamic creative economy include an increase in tourism 
dollars and job creation, as well as expanded citizen access, a reputation as a cultural 
destination, and an infusion of new dollars into our communities.

Timeline
On the UniverCity Connections website is an addendum to this report outlining a detailed work 
plan and timeline for a citizen-volunteer committee to champion this initiative, with a proposed 
election date of November 2014.   
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Align the public, private and nonprofit stakeholders for the establishment of a 
sustainable local arts agency
The establishment of a local arts agency remains a long-time critical need and was recognized as 
such in previous arts and culture efforts and reports. A sustainable model must have leadership 
from government, business and creative sectors to influence regional public policy and to serve 
as the advocate of creative-industry development. 
Programs for a local arts agency would include collaborative marketing, grant-making, 
recognition, leadership recruitment, infrastructure, brand building, research, ticket sales, and 
convening. A properly formulated local arts agency could be the proof-of-concept of a new value 
proposition for arts and culture in the local economy. After AIR is successfully launched, Beet 
Street may wish to serve in this capacity.  

Timeline
Development of a workable 
model for a local arts agency 
will require significant 
coordination and conversations 
among principle stakeholders.  
The Arts and Culture/Creative 
Industries Task Force 
recommends that:
•Beet Street is the agency to 
lead and convene the 
discussion to define the critical 
roles and responsibilities of a 
local arts agency.
•Potential stakeholders invited 
to the table should include 
representatives from the 

Cultural Resources Board, City of Fort Collins, CSU, arts non-profits, local artists, and the 
creative industries. 

• The conversations should be substantially complete by the end of 2013.

AREAS OF OVERLAP WITH OTHER TASK GROUPS
The agenda of the Creative Industries Task group resonates substantially with initiatives put forth 
by several of the other UCC focus area task groups. Areas of potential interaction or overlap 
include:

Transit and Mobility – has set the Mason Corridor as a top priority. Under initiative #1, the 
Ridership Experience, the T&M group has developed detailed goals and objectives which 
embrace programming, vendors, artworks and events to help motivate maximum ridership.  In 
addition, Initiative #4, regarding CSU, alludes to moving citizens onto campus and students into 
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the community. It is a fair assumption that much of that traffic would be in pursuit of arts and 
cultural experiences.

The Poudre River – Benches, signage, kiosks and other way-finding infrastructure all provide 
opportunities for AIPP considerations. The potential for programming arts activity within the 
built aspects of the river corridor remains to be explored.

Infill & Redevelopment – Consistent with other task groups, an emphasis on the Mason 
Corridor is primary. The stated goals #5 and 6 refer to a streetscape that includes artistic features 
and people-friendly spaces. We may presume that activating these neighborhoods would involve 
arts and cultural events designed for recreation and entertainment. This would support goal #9 
which addresses comprehensive options for designing a holistic environment.

Inclusivity and Community – The community dialogue which will address diverse perspectives 
can be advanced by using arts activities to pose those questions which will help us evaluate 
ourselves. 

Downtown Experience – The establishment of a Brewery District will invite many new 
opportunities to program events and festivals designed to optimize our brand and build on our 
quality-of-life assets.

CONCLUSIONS
The three proposed initiatives will build audiences, increase and sustain revenue for the arts and 
creative industries, and create jobs.  We have the opportunity to develop the character of our 
community by building on existing intellectual vitality and the unique, creative assets that 
currently exist. 

Pairing the regional profile of the AIR program with a sustainable local alliance in the form of a 
local arts agency will move forward a common agenda for collective planning, branding, policy 
consensus, funding, relationships and audience growth.  

Convening the local creative community to discuss an SCFD initiative and the creation of a local 
art agency will promote better understanding of the current difficulties and ambitions and can 
lead to a cohesive, effective roadmap for innovative communication, collaboration and 
commerce.

Arts and Culture/Creative Industries Task Group 
The following individuals attended one or more meetings of our task group:
Holly Carroll – Facilitator, Kate Forgach, Bruce Freestone, Carol Ann Hixon, Brian Hughes, 
M.L. Johnson, Mary Pat McCurdie, Tim O’Hara, Julie Sutton, Dawn Putney, Hannah Toole
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Bike Culture

MISSION
Our Mission is to encourage and promote bicycling, improve bike safety and infrastructure, 
advocate and influence the policy for a vital bicycle culture in Fort Collins.

GOALS
Our broad goal is to make cycling more accessible to Fort Collins residents by reducing the 
barriers to entry, be they safety, economic, or social concerns.    

Final Draft Report — Renewing UniverCity Connections — Page 14



Bike Co-op  
A specific goal is to find a long-term, 
permanent location for the Fort Collins 
Bike Co-op. 

The Bike Co-op provides critical, free 
and low-cost bicycles, parts, and service 
to UniverCity District residents, but the 
current location at 331 North College is 
slated for redevelopment. All the Bike 
Co-op’s programs focus on education, 
placing the tools in clients’ hands to build 
self-sufficiency and a more cycling-
literate Fort Collins. The Bike Co-op 
needs help crafting and launching a 
public relations effort to 
develop broad public and institutional 
support, and in designing and 

implementing an organized capital campaign for a sustainable location.

Velo Park  
Promote the creation and development of a “World Class” cycling park in Fort Collins.
This facility will include courses for bicycle:
• Safe cycling
• Education
• Recreation 
• Exercise
• Sport
All in a safe and automobile free environment  

Safe Cycling  
Bicycle and Pedestrian Education Coalition      
Promote a safe cycling environment on the CSU campus and 
Citywide
• Safe cycling education
• Encouragement for new and existing cyclists
• Enforcement 
• Improved engineering – bike lanes, trails, parking, etc. 
• Consistent messaging and programming
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Objectives - Bike Culture Task Group 
• Bike Co-op: Develop a public relations and fundraising campaign to secure the Fort Collins 

Bike Co-op a permanent location.
• Velo Park: Partner with City of Fort Collins Parks and Recreation to drive completion of the 

official park plans and funding.
• Velo Park: Partner with community leaders to obtain private support and funding for the 

park.
• BPEC: Increase the number of Bicycle Ambassadors to meet program needs
• BPEC: Ensure that bicycle education opportunities are available to everyone who needs 

them
• BPEC: Decrease the number of crashes involving bicyclists and pedestrians

STRATEGIES
BIKE CO-OP
The Fort Collins Bike Co-op is already a thriving organization, but its volunteer base lacks the 
expertise in public relations and fundraising needed to secure a permanent location. In 
discussions, it became apparent that there is much confusion about what the various bike-related 
non-profits and city departments do in Fort Collins, and where there is potential overlap. The 
Bike Co-op is unique in that it provides free and low cost access to service and parts needed for 
residents to maintain or repair their bicycles. It is that free and low cost service access that 
differentiates the Bike Co-op from 
privately owned local bicycle shops. In 
contrast to the short-term loans 
provided by the Bike Library, the Bike 
Co-op provides sustainable, long-term 
transportation for permanent residents. 
Promoting the services the Bike Co-op 
provides and how they are different 
from those provided by other Fort 
Collins bicycle groups through a public 
relations campaign will be key to 
gaining public and institutional support. The Bike Co-op is also primarily self-sustaining, with 
the majority of the operating budget provided for by fees for products and services, 
supplemented by small grants and annual contributions from Tour de Fat, but the cost of a 
permanent location (at least a down payment) is a significant barrier that requires additional 
financial support. The Bike Co-op needs support from professionals to craft an effective 
fundraising plan that will meet the objective of finding a sustainable location in the UniverCity 
District.

VELO PARK 
The City of Fort Collins may consider bringing their first BOB (Building On Basics) extension 
forward on a ballot in 2013. BOB is a ¼ cent sales tax used to fund projects listed on the ballot. 
The original BOB sales tax will expire in 2014. Parks and Recreation staff is supportive of the 
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Velo Park as one of the new projects for this BOB extension.  The Velo Association will work 
with the bicycling community to create a proposed park plan that meets our goals and maximizes 
overall benefit. Working with City Staff, the plan will be refined and brought forward on the 
2013 BOB extension ballot. 
City Parks and Rec Staff feel that some level of private funding is very important to both getting 
this item on the ballot, and getting it approved. The Velo Association will be conducting a 
campaign to enlist both supporters and sponsors. Sponsors can contribute financially to this 
effort, and help identify and obtain some of the necessary land.
The preliminary Velo Park approach is to design a single large facility that will meet all our 
needs. However, to maximize flexibility, the design will be split into logical functional segments. 
Each segment could be built on a separate location, resulting a Velo Park that would be a 
connected collection of smaller focused bicycling facilities. 

SAFE CYCLING - BICYCLE AND PEDESTRIAN EDUCATION COALITION
The BPEC (Bicycle and Pedestrian Education Coalition), through education and encouragement, 
works to reduce the number of motor vehicle/bicycle/pedestrian crashes in our community, and 
increase knowledge and awareness about how to safely share roads. This includes training police 
officers about the rights and responsibilities of cyclists as well as helping enforcement to develop 
bicycle registration, diversion classes, 
and helmet and light safety programs. 
The BPEC works to increase the 
number of bicycle riders and 
pedestrians in the community, nurturing 
health and wellness. Specifically, this is 
done by understanding the barriers to 
bicycling and walking and ensuring that 
one of the member organizations is 
taking responsibility for addressing 
them. The BPEC will also ensure that 
all member organizations have access to 
and distribute similar educational 
materials. The BPEC can be an active 
member in promoting innovative bicycle facility design – especially where the lack of 
infrastructure or insufficient infrastructure is a significant barrier for cyclists or pedestrians. 

INITIATIVES
Initiative 1: Find the Bike Co-op a permanent location.
Action steps: 
• Craft and implement a public relations campaign to promote the work of the Bike Co-op does 

and why it needs a permanent location.
• Design and implement a fundraising/capital campaign to acquire the down payment needed 

to secure a permanent location within the UniverCity District. 

Final Draft Report — Renewing UniverCity Connections — Page 17



Timeline for Public Relations Campaign:
• January 2013

o Recruit volunteers or professionals to craft a PR campaign.
o Begin PR campaign through readily available, free sources – Bike Co-op website and 

mailing list, social media, and Fort Collins area bike groups.
o Identify additional outreach opportunities – DDA, DBA, CSU, festivals, and races.

• February 2013
o Improve the Bike Co-op website.
o Compile statistics to demonstrate program success in PR materials.
o Extend PR campaign to reach a broader audience through print and radio sources.
o Begin coordinating PR campaign with fundraising plan.

• March 2013
o Work towards a PR video that shows the Bike Co-op in action, helping real people.
o Evaluate and refine various PR mechanisms.

Timeline for Fundraising/Capital Campaign:
• January 2013

o Recruit volunteers or professionals to craft a fundraising/capital campaign.
o Work with existing Bike Co-op personnel to define the criteria for a permanent location, 

the recent sale prices of suitable properties, the cost of making a move and outfitting a 
new location, the timeline for a move, and the financial requirements.

o Investigate grant opportunities and evaluate their potential fit for the objective.
o Coordinate with the PR campaign to ensure that already existing donation mechanisms 

are available for ready donors. 
o Improve the visibility and accessibility of the donate portion of the Bike Co-op website.

• February 2013
o Begin grant writing process for those opportunities that fit the specific objective. 
o Begin coordinating PR campaign with fundraising plan.
o Investigate crowd sourcing opportunities and if they fit the specific objective.
o March 2013
o Begin crowd sourcing campaign if it meshes with the specific objectives.
o Evaluate success through existing fundraising mechanisms and feedback received from 

PR campaign to refine fundraising plan. 

Lead organization
The Fort Collins Bike Co-op will be the lead organization, but effort will be made by the Board 
of Directors to recruit volunteers or professionals with experience in PR and fundraising. This is 
an area that may require outside help in the form of either recruitment or development of existing 
volunteers (through Larimer United Way, as an example). 

Resources needed
• Finance – the Bike Co-op can largely finance the PR and fundraising plan using existing 

funds and its extensive volunteer base, but the specific objective is to identify which grant 
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makers, government agencies, and donors would be good partners for financing a permanent 
location. The Bike Co-op needs to determine what they can operationally afford in moving to 
a new location.

• Human – the Bike Co-op needs to recruit volunteers with experience in PR and fundraising, 
or pay professionals, or train existing volunteers to complete these duties.

• Physical – no additional physical space is required.
• Communication – relationships will be built with local news media including the Coloradoan 

and TV sources. Web based and newsletter communication will be improved.
• Expertise and experience – seeking other organizations with the expertise and experience in 

PR and fundraising will be a responsibility of the PR and fundraising personnel

Strategies to acquire resources
The Bike Co-op will leverage its 
existing website and volunteer 
application to promote the need for 
individuals with PR and fundraising 
skills and to identify them when 
they sign up to volunteer. The Bike 
Co-op will complete a project 
proposal with Larimer United Way 
to recruit individuals looking to lead 
the PR and fundraising campaigns. 
The Bike Co-op will also leverage 
Larimer United Way to train 
existing personnel through the 
Directors of Volunteers in Agencies 
program and Technical Assistance 
Partnership.

Expected outcome from successful implementation
The Fort Collins Bike Co-op has thrived in the UniverCity District despite moving 3 times in the 
last 5 years and despite the generally poor condition of its current space at 331 North College. A 
sustainable and permanent location would allow the Bike Co-op to both craft the building to fit 
program needs and to focus on expanding and improving existing programs that benefit the 
UniverCity District. Furthermore, it will allow the Bike Co-op to develop long-term 
programming knowing that the existing physical limitations of a building will not change. 

Initiative 2: Secure funding for a Velo Park 
as part of the BOB extension.   

Action Steps:
• Create a conceptual Velo Park design with sketches and models and collect broad community 

feedback
• Solicit support and sponsorship
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• Obtain approval for the Velo Park public funding as part of any proposed BOB extension.
• Obtain Velo Park private funding 

and land

Timeline for Fundraising/Capital 
Campaign

Timeline for Fundraising/Capital 
Campaign

• February 1, 2013
o Create an updated 

Velo Park proposal
o Create Velo Park 

outreach information 
focused on the 
general public. 
Include updates to the FCVA web site.

• March 2013
o Outreach with local biking community. 

• April 30, 2013
• Create initial cost estimates to set funding targets.

• May 2013 
o Begin to line up some private sector sponsors and supporters. 
o Revise Velo Park presentation proposal.

• Summer 2013 – end of 2014
• Present proposal to City staff.
o Identify reasonable alternative park locations for public outreach.  
o Add Velo Park to the any BOB extension ballot initiatives the City decides to 

bring forward. (1/4 cent sales tax)
o Secure voter approval if BOB extension is requested.
o Begin to secure commitments for private funding.

Lead Organization

The Fort Collins Velo Association will lead the proposal effort. This consists of a large volunteer 
group with strong connection to the bicycling community. The group will bring experience in 
program management, park design, and land use. 
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Once the Velo Park plan is approved as part of the BOB extension ballot, Fort Collins Parks and 
Recreation planning would move to the leadership role.

Resources Needed.

• Private funding to supplement public funding
• Location(s) to accommodate park facilities
• Organizational support from the local 

o Bicycle community
o Business community
o University community

Strategies to acquire needed resources
• Formed a Working Team to focus on these needs
• Will kick off extensive outreach starting in February
• UniverCity Connections assistance obtaining both private funding and land for a physical 

park location would be valuable.

Expected outcome

A World Class cycling park, providing

• A separate, safe, environment for people to cycle and learn to cycle.
• Broad varieties of recreational cycling opportunities separate from automobiles. These 

recreational opportunities would be available to CSU students and the community at large.
• Competitive cycling facilities that draw people to Ft. Collins and provide economic benefit to 

the local business community. 
• Multi-use facilities available to CSU and the Fort Collins communityMarch, 2013

Initiative 3: Increase the number of bicyclists and pedestrians 
and decrease the number of crashes.

Action Steps:
• Nurture Bicycle Ambassadors Program - continue current development, increase # of 

presentations, open garage events, community patrol
• Leverage and market existing education and encouragement opportunities
• Develop sources of more complete, consistent, crash data
• Timeline for Fundraising/Capital Campaign
• 2013 plans

o Increase the number of Bicycle Ambassadors 
o Increase the number of bicycle safety presentations delivered
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o Increase the number of bike to work presentations 
o Increase the number of open garage events
o Increase participation in Safe Routes to Schools
o Partnering with City rangers, implement a community patrol
o Lobby for a supportive built environment
o Implement use of a consistent version of database software for collection of crash data
o Extract CSU crash data
o Extract Larimer County crash data 

Lead Organization
The BPEC (Bicycle and Pedestrian Education 
Coalition) leads and coordinates this effort. 
Members include Bike Fort Collins, FC Bikes, 
Bike Co-op, FC Bicycle Advisory Committee, 
CSU Campus Bicycle Advisory Committee, 
Fort Collins Cycling Club, Overland 
Mountain Bike Club, FC Safe Routes to 
Schools, FC Police Dept, CSU Police Dept, 
CANDO, Loveland Safe Routes to Schools, 
Loveland Pedal Club, and others.  Healthier 
Communities Coalition of Larimer County 
sponsors BPEC.

Resources Needed.
Most of the staffing for the BPEC consists of the Bicycle Ambassadors Program. This is a 
completely volunteer organization.
• Additional Volunteers for the Bicycle Ambassadors program are always needed to keep pace 

with demand.

Strategies to acquire needed resources
• The BPEC will be conducting more recruiting presentations in 2013.
• University assistance publicizing the Bicycle Ambassadors Program could help to recruit 

additional people from the campus community. This would strengthen the Bicycle 
Ambassadors Program and directly benefit the 
bike safety on campus.

Expected outcome
An increased number of bicyclists and pedestrian’s 
year over year. Reduced number of motor vehicle/
bicycle/pedestrian crashes in Larimer County and 
increased knowledge and awareness about how to 
safely share roads.  
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AREAS OF OVERLAP WITH OTHER TASK GROUPS
There is significant overlap between the Bike Culture Group’s Objective 1: to find a permanent 
home for the Fort Collins Bike Co-op and several ideas expressed by the Infill and Development 
Group. 1) The current Bike Co-op property at 331 North College is in an area identified for infill 
and development on the Infill and Development Group’s map. 2) The Bike Co-op would qualify 
as a cultural space, albeit a working “cultural” space that would fulfill the Infill and 
Development Group’s idea to retain a culturally enriching character in the UniverCity District. 
There is potential leverage here, in that members of the Infill and Development Group have 
financial connections and real estate expertise that could help find and secure financing for the 
Bike Co-op’s move to a new location.

There is also significant overlap between the Bike Culture Group’s Objective 1: to find a 
permanent home for the Fort Collins Bike Co-op and goals of the Inclusivity/Community 
community group. 

The Bike Co-op collaborates with local agencies and non-profits to provide bicycles at no cost 
those in need. The Bike Co-op is also provides no-cost services to those without the means to 
pay and provides a safe welcoming space for those vulnerable members of the Fort Collins 
Community. The low-cost nature of the Bike Co-op is also a significant draw to bring CSU 
students to downtown, strengthening connections between downtown and CSU. 

IDEAS AHEAD OF THEIR TIME
• Bike Infrastructure – continuity of messaging and facilities on and off campus
• Wayfinding and Interpretation (from the original Stakeholders report, Transit and Mobility). 

The downtown area should have an interpretive and wayfinding system integrated throughout 
the area. The plan should inform visitors and residents on both the physical and cultural 
history of Fort Collins and include easily understood information on transit vehicles and bike 
and pedestrian ways. The system would include electronic kiosks with information on 
transit vehicles and on pedestrian ways. Included as part of the electronic kiosks would be 
historical information, current events, and GIS location information. A National Association 
of Interpretation charette is recommended as a kickoff to this project. Other activities such as 
Volksmarches and a Wiki site would add to the interpretive fun of being downtown.

Bicycle Culture Task Group
Bruce Henderson and Tim Anderson—Co-conveners, and Velo Park leaders, with Paul Schuler, 
and Ellen Wright; Ben Gannon—Bike Co-op leader, with Bin Lu, Doug Cutter and Tim 
Anderson; Molly North—Safe Cycling & Bicycle and Pedestrian Education Coalition leader; 
Archie Solsky, Todd Sledge, Chris Johnson, Rob Noble, Dot Dickerson, Marcel van Garderen, 
Claire Mechtly, Forrest Newman, Brad Abrahamson, Jeff Morrell, and Evan Rau
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Enhancing the Downtown Experience 

MISSION
Expand and Enhance the Downtown Experience

GOALS 
Expand and enhance the downtown experience by expounding on the character of the existing 
brewing industry and highlighting the depth of the positive impacts it has on the UniverCity 
District. Bring to light the unrecognized economic, educational, and environmental contributions 
the industry has made to the community. Embrace the industry and culture that uniquely 
distinguishes Fort Collins from other cities around the country and control the branding of the 
“Brewery District.”
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INITIAL PROCESS
During the initial process, the task group was asked to come up with wide ranging ideas they felt 
could expand and enhance the downtown experience. The task group explored numerous 
concepts and began with a list of the 22 ideas that were considered during the initial meetings 
(see below). These were divided into three categories: projects in progress; marketing and 
promotion projects; and bricks and mortar projects.  Each idea was then evaluated on the 
probability of being realized and on their potential 
impact of enhancing and expanding the 
downtown experience.   

Projects in Progress
• Downtown parking management strategy
• Renovation of Old Town Square
• US Pro Cycling Challenge; downtown 

stage finish for 2013
• Improved interpretive signage/way 

finding including information on 
walking tours that are geared to specific 
audiences

Marketing and Promotion Projects 
(Still may require Brick & Mortar)

• Designated “brewery district” or “brew district” including breweries, brew pubs, coffee 
shops

• Develop QR Code for downtown – and an associated downtown app – with messaging 
and information on way finding, events, restaurants, locations, anything downtown-
related

• Synchronize community affinities around key areas, topics and interests – e.g. micro 
brewing, cycling, etc. Could be used in concert with the creation of a top-tier library 
collection or Museum of Discovery

• Development of a real time app on parking availability
• “It Starts Here” (or maybe, “It All Starts Here”) as an overarching phrase for downtown
• Downtown retailer/CSU student and parent product awareness; expand and make better 

connections
• The downtown “experience” over shopping/purchasing
• Made in Northern Colorado brand/logo/program
• Better utilize existing news rack vacancies for tourist/visitor information

Bricks & Mortar Projects
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• Craft brewers “Hall of Fame”
• More natural gathering places – e.g. enhanced alleys
• Bike art show
• Farmers’ Market outdoor pavilion
• Public market/community market
• Maker Space; a co-working space attractive to work-at-home professionals, travelers and 

others
• Update city parks in the downtown area (Library Park, Lee Martinez Park, etc.), 

especially the child play areas
• Embrace the Train – history, fun, positive activities during train passing – develop app for 

those while waiting for the train could play on either side of the tracks
• Community business, create a “night time” economy management/strategy plan

Through this evaluation process, the concept of establishing a Brewery District came out as the 
best choice to expand and enhance the downtown experience while being the most likely to be 
implemented in a one-year time frame. 
The task group believes there are a 
number of great ideas and concepts that 
could help further enrich the downtown, 
but decided to limit its focus to the 
concept of a Brewery District.

There is a large concentration of 
breweries that exist in Fort Collins, and 
a brewery district would expand on the 
character of the existing brewing 
industry while highlighting the depth 
of the positive impacts it has on the 
UniverCity District. A Brewery 
District would bring to light the 
unrecognized economic, educational, 
and environmental contributions the industry has made to the community while 
embracing the industry and culture that uniquely distinguishes Fort Collins from other cities 
around the country. This focus is critical in capturing and controlling the branding of the 
Brewery District.

Potential Barriers
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There could be the perception that a Brewery District would be encouraging irresponsible 
drinking. There may also be some resistance from residential neighborhoods that are located near 
the breweries. 

Positive vs. Negative Outcomes:
The objective would be to control the branding of the Brewery District by highlighting the 
positive practices the industry has embraced in the community and to discredit the idea that the 
brewing industry promotes irresponsible drinking. Focusing on the industry’s successful 
accomplishments in energy conservation, environmental stewardship and educational 
cooperation, as well as recognizing the economic impact of the industry would best highlight the 
brewing industry’s positive contribution to the Fort Collins community. 

STRATEGIES
Where is the Brewery District? The brewery district is truly defined by the location of the 
breweries. The number of breweries continues to increase throughout Fort Collins, with the 
highest concentration being downtown, but if another 
brewery were to open along Harmony Rd, who’s to say it 
would not be part of a Fort Collins Brewery District. 
What is a Brewery District? Answers will vary depending 
on whom you ask. This is due to all the different 
relationships the brewing industry has built in Fort 
Collins. The brewing industry has been a leader in 

endorsing and promoting the values 
and ideals embraced by the community that makes Fort Collins unique. 
A Brewery District would be best realized through a collaboration of community groups and 
organizations with an interest in sharing the positive ways the brewing industry has impacted 

“From internal practices to ensure 
environmental excellence, to the 
support of conservation, wildlife, and 
environmental organizations, 
Anheuser-Busch’s philosophy is on 
employees, shareholders, and 
consumers alike can embrace.” 
Climate Wise City of Fort Collins.  
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them. The collaborative process would allow them to cultivate ideas and methods to build the 
foundation of a brewery district. 

The Fort Collins brewing industry has been a frontrunner 
in fostering environmental stewardship and sustainability 
practices. To name just a few examples, New Belgium 
Brewing Co. has achieved a 99.9% landfill diversion rate 
and has received the Conservation Hero Award given by 
the Colorado Environmental Coalition. Odell Brewing 

Co.’s expansion was awarded the 2010 Colorado Sustainable Design Award for the commercial 
category. Five of the breweries (Anheuser-Busch, CooperSmith’s Pub and Brewing, The Fort 
Collins Brewery, Odell Brewing Co., and New Belgium Brewing Co.) are all ClimateWise 
members, a voluntary City of Fort Collins program that recognizes and assists businesses in 
quantifying and reducing their environmental impact. See Appendix 1 for additional examples. 
The Fort Collins brewing industry has partnered with higher education, specifically with 
Colorado State University, in numerous ways. Currently identified, there are 6 different sectors at 
CSU that have connections with the brewing industry. This includes earning a degree in College 
of Business, Beverage Business Institute which delivers management education and research that 
focuses on beverage operations, wholesaling, and distribution in the three-tier system. The 
Department of Food Science and Human Nutrition offers a 400 level class on Brewing Science 
and Technology and the CSU Chemistry Department was the birth place for a CSU start-up 
company, Carbo Analytics, that developed a lab-on-chip technology to separate and analyze 
sugars used during fermentation process such as brewing beer. In addition, Dr. Stuart Cottrell, 
associate professor, Department of Human Dimensions of Natural Resources, has teamed up 
with the Fort Collins Convention and Visitors Bureau and this UniverCity Connections task 
group. He has assigned some of his students this spring to begin researching the connections the 
brewing industry has with community stakeholders and how that can translate into greater 
tourism in Fort Collins. See Appendix 2 for additional examples.
The Fort Collins brewing industry has been a leader in delivering a growing economy in Fort 
Collins and Larimer County. Seventy percent of the craft brews that come from Colorado are 
brewed in Fort Collins. The industry generates over $309 million dollars in revenue and employs 
nearly 2,500 people in both direct and indirect jobs with 
salary compensation of nearly $142 million dollars. In 
addition, the City of Fort Collins adopted an Economic 
Health Strategic Plan with a stated strategy to leverage the 
presence of the breweries in Fort Collins to grow the craft 
brewing industry and attract visitors. See Appendix 3 for 
further detail and examples. 

“Colorado is the heavyweight champ of 
US brewing, number one by volume, 
and Ft. Collins is its second biggest 
producer and home to one of the 
hottest craft beer locales in this beer-
mad state.” Larry Olmsted, Forbes.com  
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According to a 2010 survey, the popularity of Fort Collins breweries and tours has grown since 
2006 as a primary reason for visitors coming to Fort Collins, partially because of the additional 
character and excitement it adds to an already fun and vibrant Downtown. The annual Colorado 
Brewers’ Festival, as an example, showcases the state's different craft breweries on the last 
weekend in June. The oldest annual brewers’ festival in Colorado, this Old Town event is open 

solely to Colorado breweries, and hosts close to 20,000 attendees annually making it one of the 
largest unofficial non-sports related reunions of CSU students and alumni.  The industry has 
become so ingrained in Fort Collins culture that even the local paper (The Coloradoan) has a 
section dedicated specifically to breweries.  This last year marked the 13th year of Tour De Fat, a 
national bike and beer event started here in Fort Collins by New Belgium Brewing Co. This 
annual tradition raises money for local nonprofits through beer and merchandise purchases and 

has exceeded the $2 million mark for total funds raised since 
its inception. For those who haven’t experienced Tour de 
Fat, it is a thrilling rite of passage that includes an 
unparalleled costumed bicycle parade, New Belgium beer, 
eccentric entertainment, local food, unusual bike contests 

and much more. While there are many downtown activities centralized around a culture of beer, 
there are activities yet to be explored. For example, there could be activities developed to teach 

“Fort Collins breweries contribute 
millions to the local economy and 
thousands of jobs, according to a 
new study released by CSU.” David 
Young, The Coloradoan
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about the art and science of craft brewing or to educate local citizens and visitors about the 
history of local brewing. See appendix 4 for further detail and examples. 

INITIATIVES
• Step 1: Identify connections to four (4) pillars of the Brewery District.  (0-30 days)
• Step 2: Community outreach to groups and organizations that have connections with the 4 

pillars of the brewery district.  (30-60 days) Examples of groups to reach out to:

• Step 3: Collectively integrate the ideas of the four connection groups (Cultural, Educational, 
Environmental, and Economic) into formal action steps that will highlight the positive 
impacts the brewing industry has on the collective community. (following 30 days) 

• Step 4: Begin implementing the action steps identified by the four connection groups. Ideas 
may include physical markers, greater web or virtual presence, more educational literature or 
actual brick and mortar buildings like a Craft Brewers’ Hall of Fame. 

AREAS OF OVERLAP WITH OTHER UCC TASK GROUPS
• Bike Culture
• Transportation & Mobility 
• Poudre River

Enhancing the Downtown Experience Task Group 
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AJ Feldman, Matthew Robenalt, Michael Short, Jim Beers, Kristy Clark, Judy Boggs, Ted Zibell, 
Ellen Zibell, Hill Grimmett, Doug Hutchinson, Emily Allen, Ed Cashimer, John Dietrick, 
Hannah Baltz-Smith, Nina Bodenhammer, Lisa Larsen, Kay Collins, Katie Schneider, Michael 
Hall, Ed Pilkington, Tom Milligan and Derek Getto

APPENDICES:
The Case for a Fort Collins Brewery District
 Should Fort Collins designate the area of the city which contains the majority of breweries and brewpubs as the 
Brewery District?

***
Where I live in Fort Collins there are six breweries within a quarter mile of my house.   All together there are eight 
breweries or brewpubs (pubs that brew their own beer) within easy biking distance.  This concentration of breweries 
must be exceptional compared to just about any other city in the country, perhaps the world.  

Indeed, these local, highly acclaimed and award-winning breweries are nestled so close together they already lend a 
distinct character to this part of town.  Some of the locals have taken to calling the area the “Beermuda Triangle.  

So if one were going to make a case for a Brewery District in Fort Collins, exhibit A could be that a Brewery District 
already exists.  It’s merely up to some group or individual to promote and capitalize on this uniquely Fort Collins 
distinction.

While we do have an Anheuser Busch plant on the edge of Fort Collins the majority of the town’s breweries are craft 
breweries, which means they make stylized beer in small amounts and are locally-owned.  In addition to hand-
crafted, hometown beer, the breweries and brewpubs of Fort Collins provide jobs and economic benefits for both the 
city and nearby towns in Larimer County. 

Therefore, due to the quality, quantity, and impact of brewing in Fort Collins, along with reasons yet to be 
mentioned, the definitive answer to our question is: Yes, the city should recognize and celebrate its thriving beer-
making industry with a designated Brewery District. 

The questions that arise on the matter of the Brewery District take the usual forms and so now we shall look at the 
who, what, where, why, when, and even how of the proposal. 

WHO:
First, who, or more accurately, what organization or institution should take up the banner and declare a Brewery 
District?   Should the city government, private business sector, convention and tourism organizations, brewers/
brewpubs themselves, or just the ordinary citizens, drive the proposal?  The answer is yes.

The most important, overriding impetus to establishing a Brewery District is to increase tourism. The purpose of the 
district is to capitalize on the manufacturing segment in our town that exists currently.  Any organization or persons 
interested in increasing local revenue through tourism dollars should get behind the establishment of a recognizable, 
marketable, Brewery District.

WHAT:
Our next question and the one most people ask first, is: What is a Brewery District?  Or, in avoidance of the obvious, 
some ask: What does a Brewery District do?

Most obviously a brewery district makes beer but, as stated, the main goal of the 
Brewery District is to promote the city’s thriving beer industry.  In Fort Collins our Brewery District is the place 
where there is a large concentration of beer-makers and that will be the lure for tourism.  

Ultimately the Brewery District will publicize the Fort Collins brewing culture and therefore Fort Collins and the 
area itself can gain state, regional, national, even international exposure.  It should be mentioned at this point that a 
big part of the attraction of the district could come in the form of education.
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The education to come out of the Brewery District can be achieved through guided brewery tours, literature, 
signage, and perhaps, even historical markers.  There has also been talk of perhaps creating some kind of Brewers 
Hall of Fame or a brewing-themed museum.  Thus an important underlying intent of the Brewery District will be to 
educate people about the industry that plays such a vital part of the Fort Collins economy.  

Besides teaching folks about the art and science of craft brewing the Brewery District could also interpret local 
history and the history of local brewing and that is also a major aspect of the district. 
  
The Brewery District can emphasize the importance that Fort Collins played in what has been called “The Beer 
Renaissance” in the United States.  Fort Collins was at the forefront of the craft brewing phenomenon that emerged 
in the late ‘80s and exploded across the country in the early 1990s.  The Choice City was a veritable brew kettle of 
new breweries and styles and the Brewery District can help keep that legacy alive.

WHY: 
Yet another plank in which to build our case is that besides tourists, a Brewery District could act as a catalyst to 
attract other beer-related businesses to town.  Auxiliary businesses, like a yeast lab, malting facility, cannery or 
bottling factory might be persuaded to open in our “Napa Valley of Beer” as Fort Collins has been referred to in the 
past.  Maybe we could even attract one of the several craft beer industry conventions to town.
  
A significant reason still why the Brewery District should be incarnated is to take control of the brand.  It would be a 
shame if our brewing heritage amounted only to represent a great drunken bar crawl.  Promotion and education will 
help control the perception of the district and influence the shape that it eventually takes.

However, of all the reasons to establish the brewery district perhaps the best reason is the nature of brewing itself.  
Quite so, fermentation is a natural biological process and the only ingredients in beer are hops, barley, yeast, and 
water and occasionally some adjuncts like grain or fruit.  

All the ingredients in beer are renewable; therefore beer brewing is environmentally sustainable. For that reason the 
brewing process has a relatively low ecological impact and with conscientious production practices to lower its 
carbon footprint, (like using solar and wind power) brewing has become an increasingly green industry.

In fact, Fort Collins brewers, most notably New Belgium Brewing and the Odell Brewing Company, have received 
merit for their eco-friendly efforts of using renewable energy sources to power their breweries.
 
WHERE:
This is perhaps the second easiest question to answer in regards to the Brewery District but could also be on of the 
thorniest issues to overcome depending on resident’s reaction and attitude toward the project
.  
In geographic terms most of the breweries in Fort Collins are directly northeast of Old Town.  However, Old Town 
itself contains three brewpubs.  The Brewery District could have distinct or vague boundaries but it would probably 
run from Coopersmith’s in Old Town Square down Lincoln Ave. to Sudwerks.  The north and south boundaries are 
arbitrary. The Brewery District could have virtual boundaries and anywhere in town commercial brewing takes place 
could be a satellite of the district.
 
It is important to make clear that the Brewery District will not impose or supersede any existing neighborhood 
identities.  Old Town will still be Old Town, the Buckingham, Alta Vista and Andersonville neighborhoods can still 
keep whatever autonomy they have as it exists.  Mostly, the brewery district is defined by the location of the 
breweries.

WHEN: 
When we, as a city, collectively decide we would like to take advantage of the burgeoning brewing culture that 
exists even as this document is written.

HOW:
This is the easiest question of all to answer.  We put up a sign and then advertise.  
The Brewery District should be touted it as just another reason to come visit our great city.  Advertise and promote 
the brew district regionally, nationally and of course locally.  Make it a destination spot for beer tourism.  In addition 
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we can make a map of the brewery locations and include local eateries and coffee shops and any brew-related 
businesses.  All we need is the will to publicize the Brewery District and the people will come.  The good part is we 
don’t even have to build it.

CONCLUSION:
On a personal level, I live about a John Elway throw or two from New Belgium Brewing Co.  Every day I see that 
aesthetically pleasing building it makes me feel good I live in such a place.  I smell the aroma of hops in the air and I 
thank goodness I don’t live next to a chemical plant, slaughterhouse or a hydraulic fracturing operation. 

I am happy to know that the byproduct of beer manufacturing is spent grain, which is then used as feed for livestock.  
I feel good to live in a manufacturing sector of town that is dominated by small businesses involved in a sustainable 
industry that produces an all-natural product that is organic, non-polluting, and quite frankly, fun.
 
As mentioned, the proximity and number of brewers in Fort Collins gives the Brewery District existence whether the 
concept is developed or not.  We might as well capitalize and promote our treasure trove of breweries since they are 
already here.  It is unlikely beer will lose its popularity any time soon; in fact indicators are that craft brewing is a 
growth industry.  In addition, while no attribution is offered here as proof, a recent study suggests that brewery 
property it the most lucrative pre acre real estate in the city.

Suffice to say the brewers here in Fort Collins are entrenched.  It’s not hard to imagine that, barring cataclysm, the 
Brewery District will continue to thrive probably beyond the life of anyone reading this essay.
***
by AJ Feldmann

Links to Supporting Information
Environmental: 
http://fortzed.com/partners 
http://www.ncbr.com/apps/pbcs.dll/article?AID=/20120224/
edition0823/120229917&pagenumbe=2&template=printart
http://www.newbelgium.com/Files/SMS%204th%20edition,%202011%20for%20external%20release.pdf
http://www.rbbarchitects.com/projects/project.aspx?ProjectID=142
http://www.fcgov.com/climatewise/pdf/partner_profile-anheuser-busch.pdf 
Educational: 
http://biz.colostate.edu/bbi/pages/default.aspx
http://jtc320sp12.blogspot.com/2012/05/csu-brew-science.html 
http://www.ncbr.com/article/20121130/PUBLICATIONS19/121129921/0/SEARCH 
Economic: 
http://outreach.colostate.edu/docs/The%20Economic%20Impacts%20of%20Breweries%20on%20Larimer
%20County-Dec2010.pdf 
http://www.fcgov.com/business/pdf/2012-05-29-final-strategic-plan.pdf?1347650681 
http://www.fcgov.com/business/pdf/fort-collins-cluster-report-sept-2011.pdf?1343240784 
http://www.coloradoan.com/article/20111223/BUSINESS/112230332/CSU-study-shows-value-Fort-Collins-
breweries 
Cultural:
http://www.myhandlebar.com/routes-in-fort-collins-co/
http://www.coloradoan.com/section/BREWERY
http://www.visitftcollins.com/sites/default/files/u4/Loomis%20FCCVB%202010%20Final%20Repor
%20%209-23-2010.pdf
http://do512.com/event/2012/10/20/tour-de-fat-2012
http://bikefortcollins.net/bfc/2013-tour-de-fat-registration/ 
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Inclusivity/Sensitivity/Community 

VISION
Fort Collins should be a great place to live—for everyone.

We believe Fort Collins has the potential to be a truly great place to live for all 
people. We believe that the best parts of our city should be equally accessible by all 
members of our community. I Am Fort Collins initiatives will work to intentionally 
broaden our community’s understanding of difference, increase our capacity for 
compassion, and drive development in a universal or inclusive manner. We will do 
this through partnerships, communication, and the sharing of resources. 
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Initiative: I Am Fort Collins Web-based Tool Kit
Goals 
• Build community awareness about the importance of creating an inclusive community.
• Make community members aware of resources to assist in building an inclusive community.
• Strengthen the mission of UniverCity Connections by creating awareness of experts in our 

community and making those resources and events readily available.
• Bridge the gap between academic research and theory and the practical implementation of 

topics relative to inclusivity, diversity, and respect for our community.

Action Steps
• Reach out to people and organizations in Fort Collins already working on these issues, 

coordinate and collaborate
• Finalize the Inclusivity tool kit questions
• Begin a working group to start to populate existing on-line tool kit
• Investigate the feasibility of creating a calendar designed to publicize events that support the 

mission of this project. 
• Public awareness campaign to promote 

the existence and utility of this 
interactive resource

o Through the I Am Fort Collins 
Article Series initiative 

o Through the attendance of 
other UniverCity connections 
events/meetings 

o Community social media web 
sites/mailing lists will be 
considered as means for 
further publicizing.

Timeline
• By the end of February we intend to have our questions finalized and the 

tool kit will be populated with resources. 
• A calendar function will have been further researched and feasibility evaluated.

Responsibilities
• Primary responsibility: The UniverCity Connections I Am Fort Collins Tool Kit Working 

Group
• Other responsible party: UniverCity Connections

Resources Needed
• Finance – possible funding that may be needed to modify the current UniverCity website 

adding the resource toolkit and calendar.
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• Human – I Am Fort Collins Tool Kit Working Group members for initial program 
development and building of resources. Mobilization of community members to contribute 
resources and events to the toolkit. 

• Communication – Create a public awareness campaign using various media and 
communication outlets to make the community aware of the tool kit

• Expertise and experience – Website development and management
• Strategies to acquire resources – Reach out to individuals involved in UniverCity 

Connections to seek the minimal resources involved in developing and implementing this 
project.

Initiative: I Am Fort Collins Mindful Community
Goal
Promote awareness of mindfulness training and how it is being used by individuals and 
organizations in education, business, health care, government, the military and other areas of 
society. (See Inclusivity-Sensitivity-Community tab on the www.univercityconnections.org web 
page  for a 2 page introduction to mindfulness)

Mindfulness gives rise to insights which ripen into wisdom, because the more deeply and clearly 
we are able to observe the reality of our mind, body, and world, the more we will understand 
how and why things are as they are. Everything we say or do begins with a thought. Usually the 
thought is instantaneous. And frequently our words or actions are based on habitual patterns of 
thinking that are not helpful to us or those around us, even if we have good intentions. 
Mindfulness training helps us reduce stress, focus, and literally rewire our brains to change those 
habitual patterns and respond in a more compassionate and thoughtful approach. 

Action steps
• Take the lead in bringing together various sectors of our community to create a Fort Collins 

Mindfulness Movement: CSU, Poudre Schools, city of Fort Collins, major medical centers, 
the Chamber of Commerce, and more.

• Develop a network of individuals and organizations offering mindfulness training to help 
promote awareness of mindfulness and how it is being used in Fort Collins.

Available Resources
Many wonderful resources currently exist. This initiative will bring together resources and best 
practices to reach a larger audience and spark a city-wide movement:
• Colorado State University offers a for-credit class in mindfulness for freshmen called 

“Introduction to Mindfulness Meditation” (contact Mac.McGoldrick@colostate.edu). 
• The CSU Health Network also offers mindfulness and managing stress trainings for students 

(contact Christina.Berg@colostate.edu or janelle.patrias@colostate.edu). 
• An internet search for “Fort Collins, MBSR” or “Fort Collins, Meditation” or “Fort Collins, 

Mindfulness” brings up a list of centers, counselors, psychologists and psychiatrists who 
offer individual or group training. 

• Rich Shannon at rshannon@frii.com or 970-481-4438.
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Initiative: I Am Fort Collins Newspaper Article Series
Summary
I Am Fort Collins Article Series creates an outlet to hear from a broad spectrum of voices in Fort 
Collins, diverse perspectives that may go unheard in our city. This newspaper column or series of 
articles in the Coloradoan and the Collegian will provide first-person accounts of the 
experiences and challenges faced, specifically as they relate to inclusion, while living in Fort 
Collins. 

Scope
This project will engage people whose voices are not represented in the dominant culture of our 
city, including but not limited to groups defined by race and ethnicity, class, disability, age, and 
gender identity and preference. The scope of I Am Fort Collins Article Series is to ensure that 
many voices are heard, but not to duplicate coverage already ongoing in the Coloradoan. Our 
goal is to offer windows into lives and experiences currently underrepresented in the 

conversation of our city. 

I Am Fort Collins Article Series	  will 
develop and produce one story per 
month that includes 600-800 words of 
story text written from the first person 
point of view of the person featured, 
as well as two photos of the person or 
an aspect of their life in Fort Collins. 
These stories will be featured in both 
local newspapers. The commitment of 
this project is to deliver 12 stories, 
one year’s worth of coverage. If the 

project is successful after 12 months of 
action, the project can be renewed indefinitely. 

Goals
• To encourage and improve conversations with and among diverse people and communities of 

Fort Collins. 
• To develop and foster partnerships across communities. 

Objectives
• Assemble a project team to (1) recruit participants, (2) serve as a liaison with the newspapers 

to ensure timely and relevant submissions, and (3) evaluate the project and make adjustments 
as necessary

• Publish 12 articles in each of the two newspapers, giving 12 people, diverse from each other 
and the dominant culture, a venue in which to tell one’s story

Final Draft Report — Renewing UniverCity Connections — Page 37



• Develop partnerships with The Coloradoan, The Collegian, and CSU professors/clubs/classes 
to spread the involvement and the engagement

• Develop an evaluative tool to gauge the success of the project
• Encourage dialogue among the diverse groups of people in our city

Action steps
• Assemble the I Am Fort Collins team
• Finalize Project Plan and maintain project schedule
• Enlist participation of The Coloradoan and The Collegian
• Enlist participation of a CSU Journalism professor/club/class to pair students with featured 

author-subjects to present stories in a 
compelling and appropriate manner 
for print journalism, while 
respecting the author’s distinct 
voice

• Enlist participation of a CSU 
Social Work professor/club/class 
to team students with journalism 
student/author-subject pair to 
counsel and advise in the process

• Develop criteria and guidelines 
for the deliverable

• Recruit and select author-
subjects, develop and maintain 
relationships

• Team author-subjects with 
journalism and social work 
students to develop and write 
stories

• Monitor progress of project and 
make changes as necessary

• Evaluate project outcomes

Responsibilities
• I Am Fort Collins project team
• Representatives from The Coloradoan and The Collegian
• Journalism and Social Work professors/clubs/students
• Author-subjects

Required Resources
• Human: I Am Fort Collins team, author/subjects, teachers and students, newspaper editors
• Communication: Newspapers and other media outlets
• Expertise: Project management, journalism, social work, photography, community building
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Strategies for Acquiring Resources
Our greatest resource need is people: people with stories to tell and people to assist and facilitate 
the telling of those stories. Strategies include 
• Incentives for author-subjects, financial and other
• Ongoing engagement of author-subjects, including opportunities for long-term participation 

in the project team
• Public credit for students who participate

Inclusivity/Sensitivity/Community Task Group 
Donna Reiser — Convener, Gretel Enck, Bryce Hach, Jerri Howe, Blanche Hughes, Bridgette 
Johnson, Rose Kreston, Nancy Luttropp, Tracy Mead, Jeanne Ortega, Carmen Rivera, Brian 
Salts-Halcomb, Justin Shaffer, Staci Shaffer, Rich Shannon, Maria Swall, Bryan Tribby, 
Katherine Woods, Lance Wright, Jim Wurz, Chris Hutchinson — Facilitator
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Infill Development and Redevelopment 

VISION
The Mason UniverCity District is a dynamic area ripe for development and redevelopment.  It is bordered 
by Cherry Street on the north, Prospect on the south, Remington on the east, and Meldrum on the west.

The District and its multi-modal transportation focus models a robust and eco-friendly mix that supports 
residents, business, retail and entertainment.  It is vibrant and draws people from throughout the 
community and University to come live, work and play.

It is a connector inviting exploration of the eclectic District as well as of adjoining neighborhoods and 
nearby destinations.  It is another of Fort Collins’ jewels.
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GOALS
To realize the vision and economic development of the Mason University District, a handful of 
key goals are central to that realization:
1. Create a unique character and identity for the District.
2. Cultivate the development of diverse mix of uses and eclectic architectural designs within a 

consistent urban design 
framework.

3. Create a variety of 
connections to get to and 
from the District into 
adjoining areas.

4. Solve the challenges so 
pedestrian, bike, auto and 
transit movement 
integrates and functions 
well.

5. Incorporate eclectic and 
artistic features (natural 
and built), reflective of 
the variety and scale of 
neighborhoods.

6. Improve alleyways and 
midblock areas. 

7. Explore and present appropriate solution(s) to railroad noise.
8. Reduce barriers (physical, financial and regulatory) to development, redevelopment, and 

connectivity.
9. Create a holistic, healthy and regenerative living environment. 

STRATEGIES:
Implementation of the vision of the Mason UniverCity District requires focus on some key 
action strategies such as:
• Creating a beautiful and “green” area focusing on lighting, bike/ped/auto integration, 

streetscape, history and art.
• Developing “district” design guidelines.
• Amending zoning (use) to create a complex, rich, and vibrant environment.
• Creating and funding additional parking.
• Developing a diverse mix and public/private financial and funding tools
• Engaging the public and stakeholders in meaningful ways.

Several catalyst projects are envisioned that could stimulate charming and exciting development 
and redevelopment in the district.  Some examples include:

• Community Marketplace
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• Conference Center & Hotel
• Bike and Pedestrian Plan with Strong Connections all Points E/W/N/S
• Alley Network
• Tourist Parking (vans, RVs, bikes)

ACTION INITIATIVE: URBAN 
LAB
To transform the vision, goals and 
strategies into actual development 
and redevelopment is going to 
take the committed and 
collaborative efforts of many in 
the community.  People from a 
wide range of disciplines, people 
with a variety of incentives, 
people who live and work in the 
district and people who are 
interested in shaping the future 
need a place to create, test and 
refine ideas.

The creation of an URBAN 
LAB located in the UniverCity 

Mason District will provide a living laboratory to shape and form the vision.  It will 
be a place in the district with a unique identity.  It will function as a living workshop or studio for 
professionals from many discipline as well as students, faculty, stakeholders, artists, and 
interested citizens. It will be a place to share ideas, for instructors to teach, for individuals to 
create and consult, and for professionals to mentor.  
 

The Urban Lab is envisioned to have three (3) major components:
• Dream Component--a place to create, test and innovate new ideas
• Technical Assistance Component—a place to come for advice and suggestions based on the 

expertise of those at the Lab
• Advocacy Component—a place to tap into and garner support for an idea or an approach 

perhaps associated with a particular initiative or project

The Urban Lab will be a place to research concepts, to nurture partnerships and to facilitate 
conversations and experimentation.  The Lab will provide explicit educational and advocacy 
opportunities for CSU students to get involved through internships, design charrettes, and other 
activities.
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Structure and Partnerships
The Urban Lab will be a separate nonprofit (501.c.3) entity with the ability to seek grant funding 
from a wide variety of sources. The structure and operation of the Urban Lab will be 
accomplished in conjunction with the Institute for the Built Environment (an affiliate of CSU) 
and the Department of 
Horticulture and Landscape 
Architecture.   

To get started, an Urban Lab 
planning group/board/
steering committee will be 
established with 
representatives from 
planning/engineering/
design/building 
professionals and district 
stakeholders (businesses, 
residents, DDA, DBA, 
CSU, City).  Their initial 
task will be to host an 
Urban Lab Charrette to 
design and define the 
concept of the Urban Lab. 

Actions that follow will include: (a) finding a place for the 
Urban Lab in the district; (b) Articulating and sharing the structure and the operational plan for 
how the Urban Lab will work; (c) funding and financing of the place (Lab) and beginning 
operations; and (d) informing and marketing this new Urban Lab to the community.

It is also anticipated that through partnering with CSU and the Institute for the Built 
Environment (IBE), projects at the Urban Lab will be tied into students’ course work with 
Landscape Architecture, the IBE and other CSU programs.

TIMELINE AND FUNDING
Ideally, the Urban Lab will be operating within 12-18 months.  Specific funding needs and 
potential resources are yet to be identified.

Ongoing Responsibility: Brian Dunbar, Diane Jones, Jana McKenzie, Jerry Kennell.  Invited 
collaborators:  Jane Choi (faculty) and Brandon Parsons (student) CSU Landscape Architecture 
program.
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Infill Development & Redevelopment Task Group: 
Jim Palmer, Carol Tunner, Nick Haws, Ian Shuff, David Diehl, Brian Dunbar, Rich Shannon, 
Bob Hosanna, Ruthie Rollins, Brandon Parsons, Forrest Boggs, Susie Gordon, Clint Skutchan, 
Stu McMillan, Chadrick Martinez, Patty Spencer, Wynne Odell, Laurie Kadrich, Edmund 
Robert, Shawn Sullivan, Jimmy Danelle, Gretel Enck, Steve Schroyer, Jane Choi, Diane Jones, 
Jerry Kennell, Jana McKenzie, Laurie Kadrich.  Conveners/Facilitators: Diane Jones, Jerry 
Kennell, Jana McKenzie
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Poudre River 

VISION
The Poudre River Group of UniverCity Connections envisions a set of ecologically sound 
improvements to the river, and its riparian areas, that will increase the attractiveness of the river 
to residents of, and visitors to, the nearby Downtown/ CSU areas by creating an inviting, 
convenient, and more natural area that complements those more-urban areas, thus making the 
river an integral part of the experience of residents and visitors.  The two main parts of the vision 
are:

• A healthy river environment
• Public appreciation and enjoyment of the river

To move towards this vision, the Task Group has identified a general philosophy, goals, and 
action steps.
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GENERAL PHILOSOPHY
UniverCity Connections Poudre River Task Group strongly believes in partnerships and that all 
efforts to create a healthy river environment should be coordinated with Colorado Parks and 
Wildlife, Colorado State University Department of Fishery, Wildlife and Conservation Biology, 
City of Fort Collins Natural Areas Department and other partners.

What does restoration mean to us?
Restoring the health of the Poudre River does not mean trying to change the current status back 
to the condition it was in 1850s when the area was settled by Europeans.  River restoration 
includes a set of activities such as channel, bed and bank modification, reduced bank erosion, 
enhanced seasonal stream-flow, and riparian vegetation management, that together improve the 
environmental health of a river.  Improved health may be indicated by expanded habitat for 
diverse species of aquatic insects, fish, and other wildlife and improved water quality.  A restored 
ecosystem is self-sustaining.

GOALS AND ACTION PLAN 
The Poudre River Task group can take action in two main areas:

1. Advocacy for Poudre River through 
o Support of Downtown Core Restoration through rallying public support
o Communication with the public through written or oral presentations
o Encouraging and enabling hands-on volunteer involvement.

2. Enabling public enjoyment of and education about the Poudre River through
o Information and signage
o Interactive learning experiences
o Improvement of physical spaces to enable learning and appreciation.

The goals that follow are numbered in association with each action area.

Goal 1: Advocacy for Poudre River

Goal 1A: Advocacy for the Downtown Core Restoration Project

The Downtown Core Restoration Project includes major improvements to Legacy Park and in-
channel improvements for habitat and boating/tubing.  Planning and design is anticipated in 
2013/2014 with permitting and construction in 2015/2016. This project is led by Matt Day, City 
of Fort Collins Parks with John Stokes of City of Fort Collins Natural Areas.
The Poudre River Task Group can help ensure that the right things happen for the river.  We will 
focus on educating the people of Fort Collins and Larimer County about the need for the project 
and how it will restore the Poudre River to a healthy, functioning ecosystem.  When the work 
actually begins, it will be crucial to have an informed public to actively support fully the efforts. 
The focus will be on participating in and assisting with planning public outreach 
Fort Collins will need various approvals and permits, such as a Section 404 permit from US 
Army Corps of Engineers for in-stream work.  The Task Group will work to involve the public 
and rally supporters who will go on record as favoring the granting of such approvals and 
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permits.  The Task Group can also inform and encourage public support needed to support 
funding requests during annual government budget cycles.  

The Poudre River Task Group 
members can also promote public 
understanding and support for river 
ecology, river health and restoration 
projects through media outreach.  

Action
• Meet with Matt Day and 

John Stokes to understand 
the projects components and 
outreach goals, and how the 
Poudre River Task Group 
can help.

• Provide feedback to City staff about outreach methods and 
assist with outreach.  Ideas include:

o Develop a mailing list/email list of interested or potentially interested people, 
organizations and groups.

o Develop an electronic newsletter or other outreach method to spread the word 
about public comment opportunities.

o Write a soapbox about Year of the River anniversary, history of environmental 
action on the Poudre, and current projects. 

o Submit op eds, soapboxes etc on the topic of river ecology, river health and 
restoration needs.

o Pitch story ideas about the river to Bobby Magill, and other reporters at 
Coloradoan.

o Create a standard presentation explaining river ecology, health and the restoration 
plan.

o Give presentations to the community, using presentation described above.
o Create a short video or radio soapbox about the river— Fort Collins Public Access 

Network, Comcast Channel 97 and KRFC 88.9 fm.
o Mobilize local environmental organizations to give presentations to the public on 

"The Why and How of the Poudre Restoration” at venues such as events, schools, 
service clubs, and at major festivals.

o Connect with breweries need for clean water for their product.  Consider an 
educational display at breweries about water and the Downtown Core Project’s 
impact on water quality.

o Kiosk about Downtown Core Project at Museum, breweries etc. 
o Use bus bench ads to educate the community
o Lead River Tours focused on the project
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Goal 1B: Support Downtown Core Project and other restoration projects with hands-on 
volunteer support  

Action
• Promote hands-on volunteering of Poudre River Task Group members by publicizing the 

City Natural Areas volunteer form.  If the Downtown Core Restoration Project has a 
hands-on volunteer component, it is expected to be years into the future.  However, the 
City of Fort Collins regularly has clean-ups, 
plantings and other projects in May-October.

• Post information on the UniverCity Connections 
website page with a link to sign up as a 
volunteer for river-related activities with the 
City Natural Areas.  

• Identify groups that the City Natural Areas 
department can contact when looking for 
volunteers.   Groups to share information with 
include (but are not limited to): Rocky 
Mountain Flycasters (This Colorado Trout 
Unlimited chapter has done restoration work 
within Gateway Natural Area in support of the 
Fort Collins Natural Areas Department and 
along other reaches of the North Fork of the Poudre); 
Wildlands Restoration Volunteers (WRV has done riparian planting projects for Fort 
Collins Parks during the past three years in Fossil Creek and Radiant Park); Save the 
Poudre Group; Poudre Canyon Group of the Sierra Club; Poudre River Trust; local scout 
troops and Eagle Scout projects; local school groups;  CSU environmental organizations;  
CSU fraternities and sororities;  local business employee groups; etc.

Goal 2: Public Enjoyment of and Education About the Poudre River

Goal 2A: Signage along Poudre Trail and on Mason Corridor

Explore possibilities for including river health, restoration and ecology information on current 
and future signage.

Actions
• Participate in reviews and public feedback activities held by the City of Fort Collins 

Natural Areas Department related to upgrading signage along the river.  Possible 
considerations:

o Adding river ecology and health information to the current degraded Poudre 
Heritage Alliance kiosks (e.g., one between College and Linden).

o Way-finding signs to help people find their way to and from the river
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o Kiosk at new Mason Street Corridor North Station promoting walking and biking 
tours available (collaborate with UCC Transportation group)

o Interpretation for the 17 natural areas along the river (2013/2014).

Goal 2B: Comfortable, river-facing benches

Benches with backs will improve the experience of Poudre Trail visitors and provide an 
opportunity for outreach messages.
Actions
• Meet with City of Fort Collins Parks 

Department, Craig Foreman, or other 
City Departments to explore this idea 
and determine feasibility and procedure 
for moving forward.

• Meet with Diversity and Inclusivity 
Group for their feedback on this 
project.

Goal 2C: Promote the Wiki for the Poudre 
River to a broader audience

This is an information project already in progress with CSU.
Actions
• Meet with Wiki directors/creators to understand what the Wiki is, how to use it, and how the 

Poudre River Task Group could help promote it to a broader audience.

Goal 2D: River Tours / Lunchtime loop tours

Actions
• Encourage City of Fort Collins Natural Areas to consider offering river tours in 2013 (could 

also serve as outreach for Downtown Core Project).  Help spread the word using Twitter and 
Facebook to advertise.

• Poudre River Task Group members offer and lead river tours to special interest groups such 
as attorneys, real estate agents, Downtown Business Association, City Council, County 
Commissioners, Chamber of Commerce (Business After Hours), Green Drinks group, media, 
river rafting companies, Convention and Visitors Bureau.

• Explore free beer tokens or other incentive for tour participation.
• Look for brochures which were printed as part of the original UniverCity Connections 

project.  If they can’t be found, consider reprinting from a scanned version.  Put copies of the 
brochures at the Museum of Discovery and downtown Visitors Bureau.
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Goal 2E: Connection of Efforts by Poudre River Task Group

Actions
• Organize a one-time 2-3 hour UniverCity Connections River Walk for Task Group members 

in June.  This walk could include:
o Walk along the river from Shields 

to Linden Street
o Opportunity to get into the river 

with waders
o Task Group champions give 

updates on their projects, such as 
benches, signs, brochures, 
lunchtime loop tours

o Learn more about the Poudre 
River wiki and how one might 
use with it

o Information about the 
Downtown Core Restoration 
project

SUMMARY
Goal Champion Resources Needed Timeline

1A - Advocacy and Support 
of Downtown Core 
Restoration Project

Ben Loeffler None Q1 meet with Matt Day and 
John Stokes

1A -- Support Downtown 
Core Restoration Project 
with Community 
Involvement

Zoe Whyman Contact list of people 
willing to speak out for the 
river project

Depends on Downtown 
Core Project timeline; 
expected to start Q3 2013 
or later

1A – Media Outreach and 
Presentations

John Stokes & 
Susan 
Kirkpatrick

None Q1 – Q2 2013 draft articles 
& soapboxes

1B – Support Downtown 
Core and other Restoration 
Projects with volunteer 
support

Diana 
Hutchinson

Access to 
UniverCityConnections 
website

Q2 2013 

2A – Signage along Poudre 
Trail and Mason Corridor

David Piske None Q1-2013 attend meetings 
and review plans with Zoe 
Whyman

2B – Benches Don Beard Funding for benches, 
message development.

Q1-Q2 2013 - meet with 
Parks Planning Dept.

2C – Promote Wiki Steve Malers To be determined based on 
promotional strategies.

June meet with Wiki 
founders/directors or get 
update 
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Goal Champion Resources Needed Timeline
2D – River Tours – 
Lunchtime loops

Peggy Reeves Funding for beer tokens, 
tour materials, outreach 
supplies.

Q2 2013-plan river tour 
outreach.

2D – River Tours – 
Brochures 

John Murray Locate or reprint Poudre 
River brochures

Q2 2013 – distribute 
brochures at Museum of 
Discovery

2E – Connection of Efforts 
by Poudre River Task Group

Jean Carpenter Updates from other task 
champions 

Jun 2013 – organize River 
Walk for Task Group

IDEAS AHEAD OF THEIR TIME
The Poudre River Task Group came up with a wide range of ideas, some of which were 
developed to the point of identifying actions.  As the scope was narrowed to create a feasible 
plan to implement right now, the following list includes the good ideas which did not get 
included in the implementation plan.

Public Education

The Poudre River Task Group is interested in increasing awareness of the Cache La Poudre River 
and increasing educational opportunities for the community that focus on river ecology and 
restoration needs.  Organizations such as the Fort Collins Museum of Discovery (FCMoD), 
breweries and businesses can play an important role in educating the public.  Signage and other 
educational products are also part of the strategy.

Goal: Partner with Fort Collins Museum of Discovery

The Museum of Discovery is ideally located near the river. The Task Group could encourage 
them to explain to visitors the importance of having an ecologically healthy river running 
through our community, the current issues as the Poudre River exists, and the opportunities and 
work that is needed over the next decade to restore the river to a more healthy state.
Actions

• Meet with Museum staff to learn what is in the museum and what is planned.
• With Museum staff, identify what we can do to support education about the river and 

restoration needs. Ideas include developing outreach materials such as brochures or a video 
to be used at museum for visitors.

Goal: Partner with Local Environmental Organizations

Local environmental and conservation organizations will be mobilized to educate the public 
about restoration and river ecology in general. Groups may include: Rocky Mountain Flycasters 
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chapter of Trout Unlimited, Poudre River Trust, Sierra Club, Fort Collins Audubon, Save the 
Poudre, CSU Poudre River Action Group, and others. 
Actions

• Determine if these organizations are doing outreach about the river and its health now?  If 
not, why?  Meet with them to understand their priorities and what restoration means to 
them.

• Identify barriers to educating about the river and its ecology.  
• Work to tackle common barriers, those common to several organizations; identify what 

UniverCity can do to break down barriers to educational outreach by environmental 
organizations focusing on the Cache La Poudre River and its health.

Goal: Partner with Breweries

Connect with breweries need for clean water and its link to the health of the Poudre River.  
Consider establishing displays at breweries emphasizing the need for restoration and linking to 
clean water for their products.  Other locations for the displays could include transportation 
centers and environmental education centers in the area.
Actions

• Contact breweries and ask if they are interested.  Ask if they have a location for this type 
of display?  Do they have funds to contribute?  

• If the project is feasible, research content first.  Determine what the display will say. 
Messages will be related to the connection between clean water and beer, restoration 
needs, what the brewery is doing to help.

• Draft text and images—get approval from venues and partners
• Design display and mounting system
• Fabricate display/boards
• Deliver to venues
• Check on displays (periodically as needed)

Goal: Handout/Brochure

Produce a brochure to explain river ecology, the current state of the Poudre River and restoration 
needs and plans.  It could be placed at FC Museum of Discovery, Chamber of Commerce & 
Downtown Development Authority, Downtown Business Association offices, visitor center, 
breweries, coffee shops, river rafting businesses , etc.
Actions

• Track down original brochure files
• Identify funding
• Draft text
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• Locate images/photos
• Design layout
• Print
• Distribute

Goal: Develop a fund to stimulate progress on river issues

Support fundraising efforts to catalyze action on restoration, public education and volunteerism.  
Actions

• Inventory current funding mechanisms for restoration, education and volunteer projects 
related to the river.

• Meet with groups already fundraising to determine how to support existing efforts to 
raise funds. 

• Assist with raising funds.
• Coordinate all fundraising efforts with fundraising for Downtown Core Project.

Other brainstormed ideas

1. Another public forum (CO Water Institute)
2. Info about the river in utility bills
3. Pedestrian bridge by Mason providing access to North College
4. Community Gardens
5. CSU kayak club
6. Landscaping near Engine Labs

Poudre River Task Group  

Thanks to the following who participated in at least one task group meeting:  Bob Overbeck –
Facilitator, Bill Sears, Ben Loeffler, Bob Hosanna, Bob Streeter, Bo Welden, Brian Werner, Brian 
Zick, Clancy Jandreau, Dana Strongin, Dave Piske, Dick Leffler, Diana Hutchinson, Don Beard, 
Donna Beard, Don Unger, James Epstein, Jupe Herrick, Jean Carpenter, Jean Lamm,  Jim 
Reidhead, Joe Rowan,  John Bartholow,  John Stokes, Julie Holding, Kevin Gertig, Kurt Davies, 
Linda Hoffman, Lou Swanson, MaryLou Smith, MaryAnne Martell, Peggy Reeves, Rocky Scott, 
Steve Malers, Susan Kirkpatrick, Susan Smolnik, Wayne Sundberg, Wil Huett, Zoe Whyman
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Transit and Mobility

MISSION
The original mission of the UniverCity Transit & Mobility Task Group was to develop a plan for 
an integrated transportation system offering inviting and accessible choices for moving people 
among CSU, Downtown, and the River District. The Renewing UCC Transit & Mobility Task 
Group (The Group) has added the specific focus of supporting the launch, success, and 
sustainability of the Mason Corridor to this mission.

GOALS
The main goal of The Group is:
1) MAX Ridership

For the Mason Corridor MAX system to be successful it will require increased, consistent 
ridership adoption by the community. Without community adoption of the MAX, the corridor 
may fail to perform as the economic driver it is intended to be, and may not be able to obtain 
sustainable operational funding levels.
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STRATEGIES
The Group has been successful in the past due mainly to two key factors. The diversity of the 
Group membership, and the ability to convene the necessary parties to implement ideas. Our 
strategy for implementation of our initiatives will continue to follow our existing strategic model.
1) Educate

Our process always begins by educating ourselves on the existing programs that are currently 
underway in our community. We bring in individuals from the necessary parties to inform us 
about their current work, and how some of our concepts may be able to plug in to the existing 
plans.

2) Develop
We then develop a strategy for how our initiatives could be implemented, or at times how we 
can ensure that what is being developed does not preclude implementation of our initiatives 
in the future.

3) Convene
After the initiative is developed we convene all parties that we believe have an effect or 
could have an effect on the implementation of the initiative.

4) Implement
Implementation can take on many forms for the initiatives including connecting with the 

necessary champion to implement it, 
become the implementer ourselves, or 
ensure that the initiative is included in 
a plan for the future.

Throughout the strategic evaluation 
process we use several lenses:
• Hassle Factor
• Seniors
• Low Income
• Disabled
• Student
• User Experience
• Interpretation

INITIATIVES
To fulfill our mission The Group has developed the following initiatives.
Ridership Experience

This initiative area is meant to focus on what the ridership experience is at the stations and on 
the buses.
A) Programming at stations.

• Create a fun experience at the stations by providing programming at the stations. This 
could be musicians, actors, painters, or any type of creative experience.

• Connect with existing organization like Beet Street who puts on a program in the 
Downtown called Streetmosphere to gauge interest in the idea and possible ownership.
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• Connect with the Pianos Around Town program about the potential of locating pianos 
at the stations.

• Investigate permitting of such performers at stations.
B) Vendors at stations.

• Investigate the ability to allow food vendors to be at or near stations.
• Investigate how this interacts with the City’s current mobile vendor rules.

C)Wireless access along corridor.
• Investigate if the City is planning to expand the current FRII free wifi access along the 

entire corridor, or if it is planning another wifi solution.
D)Artwork along the route.

• Investigate the potential locations for artwork along the MAX.
• Develop list of creative art installations that 

could work in those locations. Examples 
include: Murals on buildings, percussive art 
that plays with the wind, other types of wind 
sculptures.

• Connect with potential partners for funding 
(Art in Public Places, DDA Art Program, 
others) the installation, and for finding the 
proper talent to create the art.

E) Event & News Announcements
• Develop a list of methods for sharing City and 

CSU event information and news both at the 
stations and on the buses.

F) Community Profiles
• Display profiles of different community 

leaders at the stations and on the buses, 
providing a great opportunity to share the 
amazing people and ideas that are coming 
from our community.

• Develop a list of methods for displaying the 
information.

• Include profiles from: CSU (students and professors), Community Leaders, PSD 
(students and teachers).

G)Newspaper racks
• Create newspaper racks at each station. These racks can include not only local papers 

(Coloradoan, Collegian, NCBR, etc.), but could also include informational handouts 
and maps.

First/Last Mile
This initiative focuses on how riders get to the stations and how they find and travel to their final 
destination after riding.

A)Maps
• Develop a list of existing maps that could be used along the MAX.
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• Identify any gaps in the existing offerings.
• Decide who could fill the gaps in the existing offerings. This could be an existing 

organization, could potentially be a task that The Group takes on depending on the 
scope, or could crowd source the community’s mapping ideas through the UCC 
website or wiki.

B) Access to Info
• Develop multiple methods for distributing information about how to get to each 

station, and back to each station.
• Develop a method for sharing what is happening and what is 
accessible from each station.
• Investigate potential smart phone technologies to use: App, 
Website, QR Codes, etc.
• Ensure that information is accessible by those without 
smartphone technology.
C) Bike Infrastructure
• Investigate how to incorporate some method of bike share at 
the stations. Connect with the City and the Fort Collins Bike 
Library to see about potential partnerships.
• Ensure that the bike lockers and bike racks available fulfill the 
needs of the community.
•I nvestigate the potential of including a bike repair station at or 

near every station.
 Infrastructure

The MAX system will be limited in its success without the proper connections to the existing 
Transfort system and accessibility to businesses and facilities just beyond comfortable 
walking distances.
A) Transfort Buildout

• Encourage the completion of Transfort’s Phase 3, which includes the development of 
several other East/West priority corridors that are critical to connecting the entire 
network to the MAX.

B) Circulators
• Encourage the use of circulators along the MAX. There are many locations that are 

just beyond a comfortable walking distance from many of the MAX stations. A 
service that runs on short headways that could provide riders an easier last mile to 
their destination would be encouraged.

• Work with the City, CSU, and other partners to develop a Downtown circulator, CSU 
circulator, Midtown circulator, and South Transit Center circulator.

C) Connection and Parking at I-25
• Investigate the potential of additional parking facilities near I-25 interchanges to 

encourage visitors to the community to park at I-25 and ride Transfort during their 
Fort Collins experience.

• At a minimum, investigate how to use the MAX and Transfort to mitigate large event 
traffic coming in from I-25.
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D) Improve Cherry and Mason Intersection
• Investigate what a safer intersection would take to accomplish.
• Make the experience safer for those coming from Downtown and the Downtown 

Transit Center as they access the Museum of Discovery.
CSU
CSU students, faculty, and staff will make up one of the larger ridership bases for the MAX. This 
initiative focuses primarily on the CSU MAX needs.

A) University Station connection.
• Investigate the best methods for connecting the University Station with the other 

areas of CSU’s campus, CSU Transit Center, Moby Arena, Campus West.
B) Integrating into CSU Preview Program

• Ensure that parents and students attending CSU’s Preview starting in summer 2013 
are educated on the MAX system and what it means to their experience in Fort 
Collins and at CSU.

• Ensure that Preview Packets include information on the MAX.
• Ensure that Preview Tour Guides are informed on the MAX.

C) Cross Branding with CSU
• Encourage the use of CSU branding on the buses and especially at the stations. It is 

just as important to remind the community about CSU as it is for CSU students to be 
reminded of the greatness of the community.

D) Open CSU to Fort Collins and Fort Collins to CSU. 
• Develop a list of opportunities and facilities that Fort Collins residents could access 

on the CSU campus.
• Develop a list of opportunities and facilities that CSU students can access in Fort 

Collins.
Biking
It is important for us to remember that biking is an 
integral part of how the community moves 
throughout the UniverCity District. 

A) Mason Striping
• Educate ourselves on the striping plans 

for the Mason Corridor including bike 
lanes and parking.

• Provide input on how the striping along 
Mason is implemented.

B) Best Bike Routes
• Investigate the best options for bike routes throughout the University District.
• Educate ourselves on the results of the City of Fort Collins Bike Program app that is 

tracking bike riders from the community.
• Ensure continuity in bike paths and bike signage at the points of intersection between 

the City and CSU.
• Investigate the expanding of the Cam the Ram bike lane stencils throughout Fort 

Collins.
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Transit and Mobility Task Group
Regina Martel (ASCSU President), Mary Atchison, Polly Bennett, Lori Bichler, Cheryl Zimlich, 
Doug Dumler, Joe Frank, Fred Haberecht, David Hansen, Bruce Hendee, Blue Hovatter, Aaron 
Iverson, Mark Jackson, Rosemary Kreston, Kristin Kirkpatrick, Clark Mapes, Emma McArdle, 
Molly North, Kurt Ravenschlag, Matt Robenalt, Rick Reider, Kathy Schuster, Kim Sharpe, Clint 
Skutchan, Beth Sowder, MP Tharp, Gary Thomas.
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